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Since the late 1990s, our national economy has stepped into a fast and steady 
developing course, bringing about the extension of highways, spread of travel 
markets and enlargement of towns. All these factors greatly accelerated the 
development of our vigorous bus industry. In a short while, this tempting market 
attracted a lot of investment of capitals, thus causing the upgrading of the market 
competition. The competition in bus market is so fierce that many manufacturing 
enterprises feel hard to survive. 
Xiamen King-long United Automatic Industry Co. Ltd (Xiamen King-long), once the 
leader in our bus industry for many years, is now in a difficult situation that it has 
no further developing potential. This may help to reveal the fierce market 
competition. Facing the pressure put by the competitors, the company has to 
choose a most appropriate competition strategy to get away from the present 
situation, which is a tough problem for the whole staff.  
This essay, including six chapters, attempts to make a workable choice for the 
market competition strategy of Xiamen King-long. Chapter One is an account of 
the background of the study and research content and method. Then the author 
reviews relevant theories of market competition strategy in Chapter Two. Chapter 
Three describes the basic situation of Xiamen King-long. The fourth chapter is a 
major part which analyzes the competition environment of China’s bus industry 
and gives an account of the development, new features and developing trend of 
this industry. The following chapter, Chapter Five, is an analysis of the internal 
factors of Xiamen King-long, focusing on the descriptions and contrast of the 
company’s advantages and disadvantages in the process of competition. Chapter 
Six, the last chapter, is a summary of the previous five chapters. It combines the 
external opportunities and challenges and the internal advantages and 
disadvantages, tries to make a choice for Xiamen King-long’s market competition 
strategy. 
 















目   录 
第一章  绪 论...........................................................................................................................1 
第一节  研究的背景和意义..................................................................................................1 
第二节  厦门金龙简介..........................................................................................................3 
第三节  研究的内容与方法..................................................................................................5 
第二章  竞争战略相关理论.....................................................................................................6 
第一节  竞争战略理论..........................................................................................................6 
第二节  市场竞争者策略......................................................................................................8 
第三章  中国客车行业基本状况........................................................................................... 11 
第一节  我国客车工业发展形势........................................................................................11 
第二节  中国客车工业发展趋势和特点............................................................................21 
第三节  我国客车企业竞争方式的分析............................................................................28 
第四节  五力模型分析........................................................................................................32 
第五节  获取市场竞争优势的关键成功因素....................................................................42 
第四章  厦门金龙内部分析...................................................................................................44 
第一节  厦门金龙发展战略历史的回顾............................................................................44 
第二节  厦门金龙内部运作系统分析................................................................................45 
第三节  厦门金龙存在的主要问题....................................................................................54 
第四节  SWOT 分析 ...........................................................................................................58 
第五章  厦门金龙竞争战略...................................................................................................62 
第一节  厦门金龙竞争战略的制订....................................................................................62 





















Chapter 1  Introduction 
1.1  Study background and significance 
1.2  Brief introduction of Xiamen king-long 
1.3  Research content and method 
Chapter 2  Relevant theories of competition strategy 
1.1  Competition strategy theory 
1.2  Market competitor strategy 
Chapter 3  Basic situation of China’s bus industry 
1.1  Development of china’s bus industry 
1.2  The developing trend and new features of china’s bus industry 
1.3  Analysis of competition mode of china’s bus industry 
1.4  Analysis of the five competitive forces 
1.5  Key factors of winning the market competition 
Chapter 4  Internal analysis of Xiamen King-long 
1.1  Historical review of Xiamen king-long’s strategy 
1.2  Analysis of the internal operational system 
1.3  Main problems existing in Xiamen king-long 
1.4  SWOT analysis 
Chapter 5  Making and implementation of Xiamen king-long’s 
competition strategy 















1.2 Measures of the implementation of competition strategy 
References 
Appendix 1  Previous changes of the stock structures 
Appendix 2  Xiamen king-long company’s memorabilia 
Appendix 3  Relations between Xiamen king-long and Suzhou 
king-long 


























第一章  绪  论 
- 1 - 
第一章  绪 论 
第一节  研究的背景和意义 
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名的客车品牌，成就了金龙客车的旅游客车霸主地位，并进而拓展到公交、
城市客运等其它客车领域。1998 年，金龙客车销售额在全国 160 多家客车制
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第二节  厦门金龙简介 



































经过十几年的发展，到 2002 年，金龙客车年产销量已达到 13922 台，销
售额突破 40 亿元，分别占全国客车销售量和销售额的 1/7，其销售额在全国
200 多家客车企业中连续第三年保持了排名第一的位置。而 1990 年的销售量
仅为 5台、销售额仅有 126 万，在 13 年的时间里，金龙客车的销售量和销售
额分别增长了 2783 倍和 3245 倍。 
而“品种齐全，性能价格比高，更新换代快”的产品策略使厦门金龙跻
身国内客车制造业的领先行列，目前金龙客车已形成五大系列共 200 多个品
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点，进行计算机联网，便于给用户提供 快捷、及时的服务 
2003 年 2 月，金龙客车被《经济日报》冠以“国车”称号，显示了金龙
客车在中国客车界的权威地位； 2003 年 3 月 18 日，厦门金龙联合汽车工业
有限公司被评为“2003BAAV 年度 佳客车制造商”，该奖由世界客车组织
（BAAV）颁发；2004 年 9 月，厦门金龙又荣获“中国名牌产品”称号，成为
首批入选中国名牌的四家客车企业之一。 
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